54	RISE OF THE MARATHA POWER
Pratapgad was made famous as the place of Afzulkhan's tragedy,
while Mahuli and Saleri were scenes of great battles in which the
Maratha Mavlis defeated the Moghul commanders. The extreme
limits on the east side of these hill-forts of Shivaji's possessions
were marked by the fortresses of Kalyan, Bhinwadi, Wai, Karad,
Supa, Khatav, Baramati, Chakan, Shirawal, Miraj, Tasgaon, and
Kolhapur. The important part played by these forts justified the
care Shivaji bestowed on them. Each fort was under a Maratha
Havaldar, who had under him other assistants, in charge of each
circular wall of defence, from the same class, and he was assisted
by a Brahman Subhtdar, or Sabnis, chosen from the three great
divisions of Brahmans, and a Karkhannis who was a Prabhu. The
Havaldar, with his assistants, had the military charge of garri-
son. The Brahman Subhedar had the civil and revenue charge,
and this charge included the villages within the command of the
fort, while the Prabhu officer was in charge of the grain and fodder
and 'military stores and of the repairs. The three classes were thus
joined together in a division of work, which ensured fidelity* and
prevented jealousy. The hill-sides were carefully protected by
strict conservancy, and the charge of the forests below the forts
was entrusted to the Ramoshis and other lower classes of the popu-
lation. Minute directions were given as to the way in which watch
and ward duties were to be performed by day and night. The
garrison varied in numbers according to the size and importance
of the forts. There was a Naik for every nine Sepoys, and the
arms were guns, short swords, javelins, spears and pottos—long
thin swords. Each man received in cash and kind fixed* amounts
as wages for service according to his rank.
Coming down from the hill-forts to the plains, the country
was divided into Mahals and Prants, very much on the plan now
in force in our Taluka system. The average revenue of a Mahal
ranged from three-fourths of a lakh to a lakh and a
quarter, and two or three mahals made a Subha or a district. The
average pay of a Subhedar was four hundred Hons per year Le.
about Rs. 100 per month. Shivaji did not continue the old Moghul
system of leaving the revenue management solely in the hands of
the village Pattts or Kulkarnis or of Deshmukhs and Deshpandes
of the district. These village and district authorities received their
dues as before, but the work of management was taken out ot
Heir hands, and carried on directly by the Subhedars or Mahalkaris
for the Subha or the Mahal, while every group of two or three
villages was managed by a Kamavisdar (Karkun), who made the
direct collection of the revenue. The plan of farming out land
revenue, either of ,villages or mahals found no support under

